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MNa matter how sophisticated the technglogy, It still tokes people!™

Member’s questions for the board panel discussion

1. Describe the “day in the life” of an I'T Exec for our attending college students.

2. What has been the business impacts on your I'T budget in 2011? 20127 If it was to reduce
spending, where did you make the reductions and what were the criteria used for your
decision?

Which IT skills or line of work do you foresee being valuable in the future?

Are there any trainings or experience that you would recommend?

How do you attract and retain good employees?
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Does your IT department use cloud services? If yes, which area(s) have shown to be the

most effectiveness? What are some of the challenges you have discovered?

7. How does social networking impact your company and IT?

8. How do you manage external devices (netbook, smart phone, etc.) that employees bring to
work?

9. Which IT projects provide the best ROI for the business?

10. What do you consider the top priority for your department in 2012?



