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Grab Your 
Notepad

•Why Governance

• Governance Objectives

• Strategic Project Governance 2.0

• Case Examples

• Implementation Approach

Agenda
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Digital Transformation Study

• 3- Year Study
• 1500 IT/Business Executives
• Increase of Transformation Projects Focus on 3 Key Areas

Customer
Experience

Operational
Processes

Business
Models

• Understanding Customer
• Top Line Growth 
• Customer Touch Points

•Process Digitization
•Worker Enablement
•Performance Management

•Digitally Modified Businesses
•New Digital Businesses
•Digital Globalization

… Identified GOVERNANCE as a 
Major Obstacles to Success

https://youtu.be/zUmVJcC6Xhk

Research Study: https://www.capgemini.com/consulting/service/digital-transformation/

Video:

©2022 Strategere Consulting

https://youtu.be/zUmVJcC6Xhk
https://www.capgemini.com/consulting/service/digital-transformation/
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Strategic Project Governance 
Key Objectives

• Identify / prevent unnecessary risk 
• Proactive process in selection/execution of projects 

/technology investment decisions align with 
enterprise strategy

“The foundation to an effective governance program is 
effective risk management”… Deloitte

https://deloitte.wsj.com/riskandcompliance/2013/05/24/the-role-and-benefits-of-a-corporate-governance-framework/

• Enable achievement of strategic goals
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The Evolution of Strategic Project Governance

• IT Driven

• Lack of Executive Buy-In

• They vs Us

• Conflicting Responsibilities

• Historical Metrics

• Misaligned Projects

• Lack of Processes

• Business Driven

• Executive Sponsorship

• Collaboration

• Business Partnership

• Real-Time Metrics

• Strategic Alignment

• Process Optimization

Governance 2.0
(2015 – Today – Future)

Governance 1.0
(Pre-2015)

©2022 Strategere Consulting
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Strategic Project Governance 2.0
Project, Process, and Leadership Excellence

©2022 Strategere Consulting

STRATEGIC 
PROJECT

GOVERNANCE
2.0
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Strategic IT Governance 2.0 Framework

https://www.idginsiderpro.com/article/3331276/strategic-it-governance-20-a-business-imperative-for-competitive-success.html?page=2

https://www.cio.com/article/3331276/it-strategy/strategic-it-governance-20-a-business-imperative-for-competitive-success.html

https://www.idginsiderpro.com/article/3331276/strategic-it-governance-20-a-business-imperative-for-competitive-success.html?page=2
https://www.cio.com/article/3331276/it-strategy/strategic-it-governance-20-a-business-imperative-for-competitive-success.html


9

Strategic Project Governance 2.0
Key Components

• Business/IT Governance Board
• Bus/IT Partnership Collaboration
• Bus/IT Sponsor Ownership

• Project Impl. Review Panel
•Defined Process, Roles, Resp. Matrix
•Real-Time Project Monitoring
• Continuous Improvement Process

BUSINESS VALUE

• Strategic Imperative
• C-Suite Sponsorship
• VP/Director/Mgr Sponsorship

PROCESS EFFICIENCY

• Stakeholder Involvement
• Predictive Project Risk Indicators
•Defined Project Success Criteria

• Proactive Project Management Status
• Predictors for Project Success
• Collaborative Project Status Report

• Efficiency Metrics to Measure Success

• Enterprise-Wide Comm.
• Bus/IT Technology Plan
• Project Selection/Alignment Process
• Business Outcome Metrics

Executive
Sponsorship

Bus/
IT Partnership

Strategic
Alignment

Collaboration

Process 
Optimization

Best Practice
Metrics

©2022 Strategere Consulting
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How Strategic is Your Project Governance ?
Maturity Assessment

Process Efficiency

Business Value
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Strategic Project Governance 2.0 Maturity Assessment
IT EfficiencyBusiness Value

Collaboration

Process 
Optimization

Best Practice/
Metrics

©2022 Strategere Consulting
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Schools Restaurants Offices Structural Insulated Panels

• $ 1 Billion
• North / South America

• 3,000 Employees
• Hdqtrs-Lancaster PA

• Throughout 2021, we continues to pursue a meaningful set of growth initiatives designed to 
improve our competitive position in our markets and elevate our growth trajectory

• Primary among these has been our investment in digitalization.
• These digital initiatives have focused both internally, to increase the efficiency and speed to our 

operations and sales function, and externally, to bring new customers to AWI and to strengthen our 
existing customer relationships 

2021 Annual Report
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Dawn-Kirschner King
VP & CIO

"by digitalizing our business, we advance our goal of helping our customers get more value from 
AWI products and services. Additionally, it improves our productivity in how we develop and deliver 
our products and services, adding speed, reducing costs, and improving quality.”

GOVERNANCE STRATEGY

ELEVATE 
CUSTOMER 
EXPERIENCE

REVAMP
IT FOUNDATION

RE-ENGINEER 
MANUFACTURING

EFFICIENCIES

REINVENT 
BUSINESS 
SERVICES
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ELEVATE 
CUSTOMER 
EXPERIENCE

RE-ENGINEER 
MANUFACTURING

EFFICIENCIES

REINVENT 
BUSINESS 
SERVICES

REVAMP
IT FOUNDATION: 

Drive speed by leveraging technology, collaborating with business units, and driving 
operational efficiency

Integrate technology in using predictive controls in manufacturing/maintenance, 
automating the warehouse, and providing visibility and control into each supply chain 
component. 

Improve employee productivity and experience by leveraging data analytics and state-
of-the-art Enterprise Resource Planning (ERP) Tools, and Human Resources Information 
Systems (HRIS).

Provide a solid foundation and infrastructure for collaboration, productivity, and security 
across the organization to support Armstrong 5A principles (Anytime, Anywhere, Any 
Device, Always On, Always Available). 

GOVERNANCE STRATEGY
Dawn-Kirschner King

VP & CIO
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Dawn-Kirschner King
VP & CIO

Executive
Sponsorship

Bus/
IT Partnership
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DIGITAL STRATEGY
Strategic

Alignment
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Collaboration

Process 
Optimization
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Digital Roadmap
Best Practice/

Metrics
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Dawn-Kirschner King
VP & CIO
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Executive
Sponsorship

Department/
IT Partnership

Strategic
Alignment

Collaboration

Process 
Optimization

Best Practice
Metrics

• Agile Sprints w/ Stakeholders
• Continuous Improvement Teams
• 40-Hour Tasks / Issues Mngmnt

• Consensus Governance
• Business IT Teams

• Enterprise Communication 
Transparency 

• Technology – Core Strategic Imperative
• 6-member Exec Steering Committee
• C-Suite Sponsorship 

• Operations Governance Committee
• Business Project Sponsor
• Stakeholder Participation in PM Mtgs

• Core Operating Group Selects Projects
& Priorities

• Alignment to Business Obj & Goals
• Identify/Measure Business Outcomes

• Weekly Project Stand-Up Mtgs
• Real-Time Metrics
• Analytics/KPI Measurements

https://www.fieldtechnologiesonline.com/doc/orkin-embraces-the-field-service-evolution-0001

Lee Crump
Group VP, & CIO

Rollins, Inc

• $2 Billion Global Pest Control
• 2 million Customers / 700 locations

Case Example

PMO 
Team

©2022 Strategere Consulting

https://www.fieldtechnologiesonline.com/doc/orkin-embraces-the-field-service-evolution-0001
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How Strategic is Your IT Governance ?

OptimizedInefficient
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Process Efficiency

Tactical

100
Strategic

50

0 50 100

1.Measure
Current 

Maturity

2. Identify 6-12
Month Goal

• Analyze Gaps

• Prioritize Goals

• Develop Plan

3. Develop
Maturity 

Plan
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•Understand The Maturity 
Path For Project Governance

Awareness

Implementation Roadmap – Key Components

Assess
•Strategic IT Governance

Maturity Assessment

IT EfficiencyBusiness Value

Plan
•Current Maturity

•Future Maturity Goal
•6-12 Mo Plan to Goal

Maturity Plan

Workshop
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Strategic IT Governance Workshop -Overview
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Closing Thoughts

©2019 Strategere Consulting
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Strategic Project Governance 2.0
Project, Process, and Leadership Excellence

• Business Driven

• Executive Sponsorship
• Business Partnership
• Strategic Alignment

• Collaboration
• Process Optimization
• Real Time Metrics

PROACTIVE

Workshop

©2022 Strategere Consulting
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Phil Weinzimer
Strategere Consulting

pweinzimer@strategere.com
pweinzimer@gmail.com

610-509-2583
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